
Online Bulletin Boards 



In	 this	 webinar	 you	 will	 learn:	 

!   A little about 20/20 Research 

!   Bulletin Board Overview 

!   System Interface 

!   Case Studies 

!   FAQ’s 



We’re	 here	 to	 help	 you	 better	 
understand	 online.	 

!   A full-service qualitative fieldwork firm 

!   The only firm to provide the tools, services, 
project management, and nationwide recruiting 
under one roof 

!   The industry's largest team of online qualitative 
specialists 

!   23 years of fieldwork experience 

!   Thousands of online projects 

!   Tens of thousands of online participants 

!   The industry’s widest range of solutions 



Bulle%n	  Board	  Focus	  Groups	  

Webcam	  Focus	  Groups	  

Mobile	  Qualita%ve	  

Blogging	  
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Bulletin Boards: 

What	 is	 a	 Bulletin	 Board?	 

!   Asynchronous web-based discussion 

!   Moderators/Clients/Participants all log in 
on their schedules 

!   Boards contain about 10-30 Participants 

!   15 is the “sweet spot” for most projects 

!   Moderators run 1-4 boards 
simultaneously 

!   3-5 days of discussions 

!   Typically 2 sections per day (a section is 
like a page of questions) 

!   For example, AM/PM section 



Bulletin Boards: 

What	 is	 a	 Bulletin	 Board?	 

!    Participants are answering 5-10 questions per 
sections 

!   Engaging other Participants 

!   Answering Moderator probes and follow-
ups 

!   Answering a wide variety of questions 

!   Viewing concepts and stimuli (images/
video/etc) 

!    Clients and Moderator interact in “backroom 
discussion” 

!   Boards yield a tremendous amount of data 



Why	 Bulletin	 Boards?	 

• Extremely deep and interactive engagements 

• Easy for participants (especially busy ones like 
physicians and CEO’s) 

• Very cost effective 

• Cover a wide variety of topics and concepts 

• 3-4 times the data from the same participants 

• High participation rates 

• Removes geographic/time barriers 

Bulletin Boards: 



Who	 uses	 Bulletin	 Boards?	 



Project	  (s)	  
created	  

•  20|20	  creates	  your	  boards	  
• Moderator	  can	  begin	  loading	  discussion	  guide,	  
adding	  users,	  loading	  s%muli	  

Discussion	  
Opens	  

•  Par%cipants	  can	  access	  the	  board	  via	  their	  
Dashboard	  

•  Clients	  can	  observe	  and	  leave	  notes/comments	  

Discussion	  
Closes	  

•  Par%cipants	  no	  longer	  have	  access	  to	  the	  project	  
• Moderator	  can	  s%ll	  access	  the	  en%re	  project	  	  

Typical	  Project	  Flow	  



Moderator	  

• Runs	  and	  Manages	  
Discussion	  

• Programs	  
Discussion	  Guide	  

• Can	  reply/respond	  
to	  anyone	  
anywhere	  

Client	  

• Passive	  observer;	  
can	  view	  en%re	  
discussion	  

• Can	  leave	  
“Backroom	  Notes”	  
or	  par%cipate	  in	  
the	  backroom	  
discussion	  

Par%cipant	  

• Par%cipates	  in	  the	  
discussion	  

QualBoard	  User	  Types	  



Sec#on	  1:	  

Day	  1	  AM	  
Sec%on	  

Opens:	  Monday,	  5AM	  

Ques%on	  1	  

Ques%on	  2	  

Ques%on	  
3,4,5	  etc…	  

Sec#on	  2:	  	  

Day	  1	  PM	  
Sec%on	  

Opens:	  Monday,	  5PM	  

Ques%on	  1	  

Ques%on	  2	  

Ques%on	  3,	  
4,	  5,	  etc…	  

Sec#on	  3:	  	  

Day	  2	  AM	  
Sec%on	  

Opens:	  Tuesday,	  
5AM	  

Ques%on	  1	  

Ques%on	  2	  

Ques%on	  3,	  
4,	  5,	  etc…	  

Sec#on	  X:	  

Day	  X,	  X	  	  
Opens:	  XXX,XXX	  

Ques%on	  1	  

Ques%on	  2	  

Ques%on	  3,	  
4,	  5,	  etc…	  

Sec%ons	  and	  Ques%ons	  



Ques%on	  Types	  

• “Standard”	  ques%on	  type	  
• Par%cipants	  can	  leave	  text-‐based	  response	  
• WYSIWYG	  editor	  
• Can	  respond	  with	  links,	  embedded	  images,	  stylized	  text	  

Text	  Response	  

• Can	  contain	  up	  to	  10	  different	  mul%ple	  choice	  op%ons	  
• Mul%ple	  choice	  =	  “Choose	  ONE	  of	  the	  following”	  
• Par%cipants	  can	  also	  leave	  a	  COMMENT	  as	  to	  why	  they	  answered	  that	  way	  
• Can	  be	  used	  to	  auto-‐apply	  group	  tags	  

Mul%ple	  Choice	  

• Mul%ple	  Answer	  =	  “Choose	  ANY	  of	  the	  following”	  
• Same	  func%ons	  as	  Mul%ple	  Choice	  ques%ons	  	  

Mul%ple	  Answer	  

• Par%cipants	  can	  ONLY	  upload	  an	  image	  or	  video,	  and	  then	  may	  leave	  a	  comment	  about	  it	  	  
• Extremely	  simple	  and	  easy	  way	  to	  collect	  image/video	  content	  

Media	  Response	  

• No%ce	  cannot	  be	  responded	  to	  
• Good	  for	  “general	  informa%on”	  

No%ce	  



Dashboard 
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Discussion 
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Rich 
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Mul#ple	  Ques#on	  Types	  
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Simple	  to	  program	  a	  discussion	  



Surveys  
and Polling 



Advanced 
Multimedia 



Group	 Tags/Content	 Tags	 

• Group Tags: 
•  “Segments” or labels applied to 

participants 
•  Participants can have an unlimited 

number of group tags applied 
•  Group tags can be used for reporting, or 

for limiting questions to only be seen by 
certain types of participants 

• Content Tags: 
•  Tags applied to content (text, images, 

etc) 
•  Can be used for reporting 
•  Right-click on any content!!! 



Group	  Tags	  



Content	  Tags	  



Backroom	  Discussion	  



Real-‐Time	  Chat	  Support	  



Transcript	  Export	  to	  PDF,	  Word,	  or	  Excel	  



Advanced	  Repor#ng	  and	  Analysis	  



Advanced	  Repor#ng	  and	  Analysis	  



Case	 Studies	 



Client:	  Automobile company looking for the 
“keys” to brand loyalty with a specific 
demographic 

Traditional	 method:	 	 Focus Groups 

Online	 Method:	  3-5 day discussions with 
current owners and competitive set.  Rich brand 
discussions and picture/video based testimonials 

Outcome:	 	 

!   Interesting exploration of what makes a car 
“yours” 

!   Nostalgic brand attributes did not resonate as 
soundly as thought 

!   Participant “friction” during open discussions 
provided a wealth of information, all with 
simultaneous control over bias 



Client:	 Appliance Manufacturer 

Traditional	 method:	 Focus Groups 

Online	 Method:	 	 In-home testing and online 
discussions with other prototype testers 

Outcome:	 	 	 

!   Opinions shift dramatically over time 
!   Initial reactions were often wrong 
!   Long-term product usage yielded significant 

new insights 



Deeper	  Insights	  via	  Online	  



Client:	 Fast Food Chain looking for insights on 
breakfast options	 

Traditional	 method:	 Focus Groups, test 
kitchen feedback	 

Online	 Method:	 	 Pictorial “meal journals” 

Outcome:	 	 	 

!   Breakfast choices can be dramatically affected 
by package design 

!   Ease of consumption/cleanup a major factor 



Client:	  Personal Care company looking to enter 
new market; large-scale concept testing	 

Traditional	 method:	  Large overlapping focus 
group projects 

Online	 Method:	 	 Iterative concept testing done 
quickly and easily  

Outcome:	 	 	 

!   Manufacturer was able to capitalize on existing 
brand name with new market 

!   Able to hone in on key narratives and images 
that expressed the needs of this segment 





When	 to	 choose	 bulletin	 
boards…	 

!   Deeper discussions with the same group 
of participants 

!   Longer engagements in more natural 
settings 

!   Ability to test groups simultaneously 

!   Need to save cost/time 

!   Low incidence/difficult to reach 
participants 

!   Iterative development/high flexibility 



Thank	 you	 for	 
attending!	 

For additional info: 

Isaac Rogers 
20/20 Research 
615-324-3783 
IsaacR@2020research.com 


